LISTENING PARTY TOOLKIT

ABOUT THE UNFINISHED CHURCH
The Unfinished Church is for all who are ready to unite and build a world in
which racial prejudice has no power. Hosted by United Methodist Bishops
LaTrelle Easterling, Michael McKee and Gregory Palmer, this podcast is a
place for discussion, learning and transformation. Join us as we move from
conversation to action. God is not done with us. Our work is unfinished.

HOSTING A LISTENING PARTY
Dismantling racism begins with listening. God calls us to hear the good news
and speak the truth in love. An Unfinished Church podcast listening party is an
opportunity to listen and share from our varied experiences of race and ethnicity
in the American context by listening to an episode of The Unfinished Church
podcast and engaging in small group discussions. We want to explore our
current reality and consider what we aspire to for ourselves and
our communities.
Hosting a listening party is a great way to engage your community in
conversation and enjoy a shared learning experience. Consider teaming up with
another church or mission partner with which you have an existing relationship
to help deepen those connections.

PODCAST EPISODES
The first season of The Unfinished Church explores humility, implicit bias, building right
relationships, compassionate listening and more as the bishops talk with activists,
authors, preachers and teachers about what it means to do the work of antiracism.
Our guests are well-known thought leaders who are putting their faith into action for a
better world. Access episodes at theunfinishedchurch.org/episodes.
•
•
•
•
•
•

Episode 1: Respecting Differences with Nadia Bolz-Weber | 5/19/22
Episode 2: Examining our Perceptions with Eboo Patel | 6/2/22
Episode 3: Choosing a Path Forward with Opal Lee | 6/16/22
Episode 4: Seeking Relationships with Fred Shaw | 6/30/22
Episode 5: Listening for Understanding with Brian McLaren | 7/14/22
Episode 6: Growing in Cultural Humility with Willie Jennings | 7/28/22
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PRIOR TO THE LISTENING PARTY
GATHERING A HOST TEAM
The Host Team will take responsibility for planning and hosting The Unfinished
Church podcast listening party. Roles may include:
•
•
•
•
•
•

Hospitality coordinator to recruit and coordinate welcoming volunteers
Communications coordinator to oversee efforts to get the word out
Logistics coordinator to manage facility set-up and clean-up teams
Technology coordinator to manage the A/V (sound and PowerPoint slides)
Emcee or host who will introduce the podcast, walk through the slide deck
and introduce the discussion time
Table hosts who will facilitate discussion at each table following the podcast

PLANNING CHECKLIST
•
•
•
•

•
•
•
•
•
•
•
•

Select date and time
Secure a location
Identify and confirm people to serve as discussion facilitators at each table
Promote the listening party through the communication avenues that work
best for your intended audience: social media, email, Facebook events,
postcards, etc. Two weeks out: use social media graphics provided to help
drive interest
Plan out and procure your refreshments
Make a plan for childcare as needed
Two weeks out: use social media to spark interest and promote the event
Set up the space to provide comfortable seating for the number of people
you expect and allow for small group conversation following the podcast
Review the timeline and slides provided. Build in time for making
informal connections
Test and re-test the podcast audio, slides, and microphone
Identify a next step/call to action or provide up to three next steps
Plan a time for debriefing after the event with your host team and gather
feedback from participants

WHO TO INVITE
Invite anyone who is ready to unite and build a world in which racial prejudice
has no power.
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PRIOR TO THE LISTENING PARTY
HOW TO INVITE
Maximize word of mouth by identifying champions who will commit to spreading
the word through personal invitations, social media and other communication
vehicles.
Key message: Emphasize the value of discussion with others following a shared
experience of listening to the podcast and how that expands the learning
potential for everyone involved. This transformative work is meant to be done in
community.
MATERIALS TO USE
All materials available at theunfinishedchurch.org

Promotion materials include:
• Social media templates
• Email invitation template
• Screen graphic for advertising
• Postcard invitation template
Engagement materials include:
• Table tent with QR code and url for The Unfinished Church website
• Sign in sheet to gather names and email addresses
• Participant follow-up email template
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AT THE EVENT
RECOMMENDED FORMAT
•
•
•
•
•

Gathering time (5 min)
Welcome and overview (5 min)
Podcast episode (30-40 min)
Small group discussion (20-30 min - depending on length of episode)
Closing remarks, next steps and thank yous (5 min)

ROOM LAYOUT AND SET-UP TIPS
•

•
•
•

Set up tables with
- Four to eight chairs at each (we will be breaking into groups of four for
small groups)
- Flyer, card or table tent including a link and/or QR code for The Unfinished
Church website, theunfinishedchurch.org
Ensure that all participants are able to see the screen and facilitator
Sign in sheet to gather names and email addresses at the entrance
Do a final sound and projector check 30 minutes before

FACILITATOR PREP
•
•

Review the Facilitator’s Script
Customize the Slide Deck and Facilitator’s Script based on the episode
you select

SLIDE DECK
The sample deck is designed to accompany the script and includes:
• Title slide
• Podcast overview and purpose
• Instructions on how to subscribe / where to access the podcast
• Social media handles to follow
• Photo and bio slide for each episode
• RESPECTful Communications Guidelines
• Discussion starters
• Final Litany

@unfinishedumc | theunfinishedchurch.org
-4-

LISTENING PARTY TOOLKIT

AT THE EVENT
FACILITATOR NOTES AND SCRIPT
This script is offered as a support to the hosting of a listening party. Please modify as
needed based upon your context.

Gathering Time (5 min)
As people gather, set the tone for what is to come. Depending upon your culture,
gathering time starts five minutes before the published time or at the published time.
At minimum, cue up a playlist with a mix of music from a variety of cultures and end
with a worship song that leads into the welcome. Here are some options if you are
not streaming:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Open The Eyes of My Heart Lord, Todd Galberth
They Will Know We Our Christians by Our Love, Jars of Clay
50 Countries Sing Amazing Grace All Over the World
The Blessing, Korean Version, Choi Siwon & AGAPAO Worship
Spirit of the Living God, Vertical Worship
The Work of the People, Christ Be With Me
Baba Wethu (The Lord’s Prayer), Umlazi Gospel Choir
Children Pray the Lord’s Prayer
Grace Music Video, Jonathan McReynolds
Amazing Grace (My Chains Are Gone), Westin Wrylle Asidor
We Are the World, Clarksville Elementary Students
Cheyenne Hymn, Rev. Donna Pewo
The Solid Rock (My Hope is Built on Nothing Less), Virtual Choir
As You Go, Tell The World
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AT THE EVENT
FACILITATOR NOTES AND SCRIPT, CONTINUED
Welcome and Overview (5 min)
Welcome to the listening party for Episode [insert number, topic and guest]
of The Unfinished Church Podcast. Thanks for joining us. [Include your name
and instructions on where to find the restroom and refreshments if there are
visitors to your space]
Share podcast overview and purpose
The Unfinished Church is a new podcast focusing on the holy work of
antiracism. Hosted by United Methodist Bishops LaTrelle Easterling, Michael
McKee and Gregory Palmer, the podcast is a place for dialogue, learning
and transformation as people of faith come together to build a world in which
racial prejudice has no power.
The debut season of The Unfinished Church explores humility, implicit bias,
building right relationships, compassionate listening and more as the bishops
talk with well-known activists, authors, preachers and teachers about what it
means to do the work of antiracism.
We are using this time and space to be sure you have what you need to
engage with the podcast and explore one episode together, as this work is to
be done communally.
Pray
Let’s join our hearts and minds in prayer.

Pray from your heart or use the Daily Prayers for Anti-Racism from
Discipleship Ministries.

Set Up What’s Next
After we listen to the podcast there will be time for small group discussion.
As you listen to the podcast and want to share a quote, feel free to tag us:
@unfinishedumc and use the hashtags #unfinishedumc #beumc
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AT THE EVENT
FACILITATOR NOTES AND SCRIPT, CONTINUED
Set Up What’s Next
As a way to create a brave space for faithful dialogue, we will be using
RESPECTful Communication Guidelines developed by Eric Law of the
Kaleidoscope Institute.
RESPECTFUL COMMUNICATION GUIDELINES
R = take RESPONSIBILITY for what you say and feel without blaming others.
E = use EMPATHETIC listening.
S = be SENSITIVE to differences in communication styles.
P = PONDER what you hear and feel before you speak.
E = EXAMINE your own assumptions and perceptions.
C = keep CONFIDENTIALITY.
T = TRUST ambiguity because we are not here to debate who is right or wrong.
Listen to the Podcast Episode Together (30-40 min)
Now let’s listen to (choose one)
EPISODE 1:
Respecting Differences, With Nadia Bolz-Weber
The bishops engage this mold-breaking author and theologian in a brave and
authentic conversation about responding to cultural differences with humility,
grace and fearlessness.
EPISODE 2:
Examining Our Perceptions, With Eboo Patel
The founder and president of Interfaith America joins the bishops in examining
the dangers of projecting one’s values onto others and the sacred work of
building intercultural relationships.
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AT THE EVENT
FACILITATOR NOTES AND SCRIPT, CONTINUED
EPISODE 3:
Choosing A Path Forward, With Opal Lee
The “Grandmother of Juneteenth” shares her wisdom with the bishops about how
God prepares, redeems and restores us to be the people we were created to be
and how we can create communities of dignity and hope.
EPISODE 4:
Seeking Relationships, With Fred Shaw
A Shawnee descendant storyteller who chairs the United Methodist Native
American Comprehensive Plan shares insights with the bishops about embracing
the gifts and perspectives of indigenous peoples and building transformative
relationships.
EPISODE 5:
Listening For Understanding, With Brian McLaren
This best-selling author and theologian joins the bishops in a conversation about
choosing curiosity of certainty, fostering a climate for seeing and telling hard
truths, and nurturing the gifts that can create deep and genuine friendships.
EPISODE 6:
Growing In Cultural Humility, With Willie Jennings
This Yale professor, poet and prophet joins with the bishops in exploring the
idea of decentering whiteness and how a posture of justice, mercy and humility
compels us to dismantle systems of oppression so that all may be free.
Small Group Discussion (25 min)
Divide the group into groups of four and then say:

Now we will process what we’ve heard with one another in groups of four. Your
first task is to identify a host to keep track of time and uphold the guidelines so
that there is adequate time and appropriate energy for each person to share and
for the group to discuss. It may feel awkward but we ask you to practice making
space for one another.
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AT THE EVENT
FACILITATOR NOTES AND SCRIPT, CONTINUED
Each person is invited to share their reflections on one or more of the following
questions in two minutes or less.
• What connected with you personally and when you think about the church
on [insert episode title]?
• What concepts were covered that you find most challenging?
• What key concepts or ideas do you think are important for you to [insert
episode title]?
• What changes in your attitude, thinking or action must you embrace so that
you better [insert episode title]? What is your prayer?
After that time, the group will have 10 minutes to ask follow-up questions
or explore an emerging theme. I will give you a minute to think about
your answers.
Wrap Up (6 min)
You will need to call people back to the larger group. Based on the size of your
larger group, you may choose one of the following ways to wrap up.
• 15 or fewer people: What one or two words captures a gem you are taking
away from our time together?
• 16 or more people: Could I get three volunteers to share a gem from your
group in 1-2 minutes? Please refrain from telling someone else’s story.
Closing Remarks and Next Steps (5 min)
Thank you for being on this journey with us. On the website, you will find
resources that help you go deeper into topics and take action.
Walk through how to subscribe / where to access the podcast
You can learn more about the podcast and listen to episodes at
theunfinishedchurch.org. You can also subscribe to The Unfinished Church on
Apple Podcasts, Google Podcasts, Anchor, Spotify and other podcast services.
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AT THE EVENT
FACILITATOR NOTES AND SCRIPT, CONTINUED
If you have a smartphone, these services are applications you can download
from your app store. Once you have your podcast app ready, search for The
Unfinished Church and then follow or subscribe! You can also access these
applications online on browsers or as desktop apps.
Alternatively, you can listen directly on the episode page
theunfinishedchurch.org/episodes. There you will also find episode transcripts
and resources.
Sharing the Experience
Before you leave, if you are on social media and haven’t done so already, take
a moment to snap a picture and post something about tonight and tag us
@unfinishedumc. If you found this valuable, recommend The Unfinished
Church to a friend.
Closing Litany
Now join in our closing litany on the screen. We will read the bold
parts together.
God in the Spirit revealed in Jesus Christ,
calls us by grace
to be renewed in the image of our Creator,
that we may be one
in divine love for the world.
Today is the day
God cares for the integrity of creation,
wills the healing and wholeness of all life,
weeps at the plunder of earth’s goodness.
And so shall we.
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AT THE EVENT
FACILITATOR NOTES AND SCRIPT, CONTINUED
Today is the day
God embraces all hues of humanity,
delights in diversity and difference,
favors solidarity transforming strangers into friends.
And so shall we.
Today is the day
God cries with the masses of starving people,
despises growing disparity between rich and poor,
demands justice for workers in the marketplace.
And so shall we.
Today is the day
God deplores violence in our homes and streets,
rebukes the world’s warring madness,
humbles the powerful and lifts up the lowly.
And so shall we.
Today is the day
God calls for nations and peoples to live in peace,
celebrates where justice and mercy embrace,
exults when the wolf grazes with the lamb.
And so shall we.
Today is the day
God brings good news to the poor,
proclaims release to the captives,
gives sight to the blind, and
sets the oppressed free.
And so shall we.
~ 2016 Book of Discipline, Social Principles ¶166
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AFTER THE EVENT
FOLLOW-UP
•
•

As a host, please fill out this form.
Send a follow up email to each participant using the template provided at
theunfinishedchurch.org.

NEXT STEP IDEAS
•
•
•
•

•

Explore the podcast resources to find books, activities and additional
readings for deeper understanding.
Identify organizations you can support or events you can attend in your
community to advance the work of antiracism close to home. Commit to
developing a list of your next steps by this time next week.
Diversify your library, both personally and communally, by adding books from
non-white authors on a wide range of topics.
Participate in an online course from the General Commission on Religion
and Race. These include: Anti-Racism 101: Required Skills for White People
Who Want to be Allies; You Are Here: First Steps for White Christians on
Race and Racism; and Implicit Bias: What We Don’t Think We Think.
Join a larger conversation with other listeners, Journey to Beloved
Community: 6 Actions to Belonging and Becoming, on 11/03/2022.
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